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(Source: Centre for LiveableCities, Singapore, in collaboration with the Urban Land Institute, Asia Pacific)
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BDBS

SINGAPORE expedia group .
AIRLINES N esereslis CHUBB

« Direct flight tickets sales - 500,000 properties « Journey cancellation
+ APl integration + 25,000 destinations « Travel delay
- Baggage delay
« Accidental death & dissablement

KRISSHOP

Merchandise on
DBS Travel Marketplace
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STRATEGIC SPECIALISED FOR
DIFFERENTIATION AN EXPERIENCE OR A
° o CUSTOMER SEGMENT

Example: Healthcare, Wellness & Well-being

MARKET ALTERNATES FOR
OUTREACH GO-TO-MARKET AND
° o INFLUENCE

Example: Exclusive partnerships
with content providers,
social media influencers
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There is justifiably a huge focus on
transforming the customers driving experience
through technology, but technological
advances only give a limited time competitive
advantage before they are replicated or
leap-frogged by the competition. To truly
differentiate technology needs to be in the
service of your brand and strengthen the

distinctive consumer proposition. It is still
strong brands that outperform the market.
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Sensors have become all-pervasive. As the experiences within the car becomes more of a differentiator in
0000000000 0000mo0 O.

MONITOR AND PREDICT MAINTENANCE LIXE NEVER BEFORE

Partners like CARFIT in the ecosystem, help increase the vehicle’s efficiency, optimise maintenance,
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The capability and technology can and should be expanded to influence the driver/passenger experiences.
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Affectiva
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DriveNow (a BMW/Sixt car sharing service). As of 2019, ShareNow offers 20,500 cars (of which 3,200
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Capturing Roed Sign s formution

Rerouting
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Leaderbomd 1 JohnM 942128
#6 #2 ihero S ®37,104
3 MhaK 930610

John Moon earned 63 ponts for

tJ":wlu'_; 9 min - 3.‘ mi

’ 5 9 8 Miha Krajnc earned 42 points for
dnving Emin-2.1mi
— .

e ~

John Moon redeemed offer

Current trip points: @ 24 Motorcycle Full Service Tune-Up,

John Moon earned 25 points by
completing Check-In at Honda |
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OUTSOURCE MERGE/ ACQUIRE

+ Partner with incubators and startups + Bring together harmonious services
to provide an out-of-the-box strategy and competences

* Ready to execute team » Ensure successful assimilation
for success

EXTERNAL

ISOLATE INTEGRATE

+ Create a digital organisation within * Train and redevelop skills in the

the larger enterprise broader workforce
+ Use fresh thinking from external hires * Long term approach that needs strong
- Risk of isolation of the unit and change management capabilities

the rise of resentment + Clash of cultures — new vs. old

\TION OF TALENT }

CENTRALISED DISTRIBUTED

INTERNAL
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Closed

Targeted Customer Mix

No Competitor Products

Physical Products

and Services
B2C

Local Market

Off-the-Shelf Products

O Top Quartile on Revenue Growth

. Bottom Quartile on Revenue Growth

Open

Broad Customer Mix
Competitor Products
Digital Products

and Services

B2B

Global Market

Customised Products
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Many companies adopt a dual track to filling
talent gaps by developing existing team
members and bringing in talent from the

outside. Organisations best keeping pace with
the unprecedented level of change recognise
that some failure in new ways of thinking Is
inevitable. They view this as a feature, not a bug,
and actively support and reward passion for
innovation and adopting new ways of thinking —
from existing and new executives alike.
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HIGH-DISRUPTION
SCENARIO
$ BILLION

RECURRING REVENUES

FROM NEW SERVICES

Shared mobility
e.g. car sharing, e-hailing’

Data-connectivity services — including apps,
remote services, software upgrades

AFTERMARKET

Growth from increased vehicle sales

ONE-TIME VEHICLE SALES

~2% annual increase driven by
macroeconomic growth in emerging markets
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https://www.clc.gov.sg/docs/default-source/books/mobile-friendly-10-cities. pdf
I

https://www.dbs.com/newsroom/DBS_launches_Singapores_first_one_stop_integrated_travel_

https://www.lvmh.com/news-documents/news/innovative-collaboration-from-louis-vuitton-and-bmw/
http://mercedes-benz.com/en/mercedes-me/inspiration/she/about-shes-mercedes/

https://www.munich-business-school.de/insights/en/2019/strive-for-perfection-in-everything-you-
do-rolls-royce-motor-cars-at-mbs/

https://www.alizila.com/maserati-first-automaker-to-tap-alibabas-smart-store-tech/

https://www.usatoday.com/story/tech/talkingtech/2019/09/20/amazon-echo-auto-brings-alexa-
in-car/2368416001/

https://media.gm.com/media/us/en/gm/home.detail.html/content/Pages/news/us/en/2019/sep/
il

https://media.gm.com/media/us/en/gm/home.detail.html/content/Pages/news/us/en/2019/sep/
I MO0

https://www.affectiva.com/tweet/building-magic-moments-with-porsche-and-setting-the-mood-
with-dxc-https-t-co-ipuwidhphc/
https://www.your-now.com/our-solutions/share-now

https://www.your-now.com/our-solutions/share-now

https://www.press.bmwgroup.com/global/article/detail/T0246184EN/the-future-is-here:-

https://venturebeat.com/2019/02/10/honda-dream-drive-hands-on-with-a-prototype-for-
car-infotainment/

https://www.gartner.com/en/newsroom/press-releases/2015-01-26-gartner-says-by-2020-a-quarter-
\ [ [T \ \ \ \ \

https://global.honda/innovation/CES/2019/dream_drive.html

https://ifttt.com/discover/smart-cars-collection

https://www.mckinsey.com/~/media/McKinsey/Industries/High%20Tech/Our%20Insights/Disruptive %
20trends%20that%20will%20transform%20the %20auto%20industry/Auto%202030%20report%20

https://www.huawei.com/minisite/iot/en/vehicle-networking.html
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