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amount of health information available online, on apps, and by the array of health and fitness wearables.
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significant cultural and financial hurdles to the uptake of treatments.
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New Needs And Challenges

o
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PHARMA

» Opportunities to explore new

0MO00MOIMOLNMO0 MmO mmao 0

000000000 MODOD DMmMo0moon
and new analytics techniques

» Enhance customer experiences

« Offer enriched therapy models
looking beyond the pills

+ Operational and cost efficiencies,
R&D investment and business
operation effectiveness

» Enhance quality of research,
contribute to quality product
00000D0MOMOMIMDmOonmo

INSURANCE
& PAYERS

* Leverage preventive services
IMIOMOO0ONDMO0ONOMOm 00a

» Re-imbursement efficiency

* Innovative payment and
0 00000 0000 0000

» Medical treatment supervision

» Disease management
0000 InmMOnoo

» New health value economic models

R

GOVERNMENT
& POLICY
MAKERS

» Acceleration of use of real-world
health data in pharmacovigilance

+ Data enabled health promotion
and prevention strategies
(health app services, etc...)

» Emergency situations
management (outbreaks, etc...)

* Society outcome analysis
(economic burden) to measure
generated values to society

)
@)
=

HEALTHCARE

PROVIDERS

+ Healthcare quality and

00 00O OmO00Inoama

» Operational and cost efficiency

0in the delivery (treatment delivery,
hospitalisation, self-care, etc...

» Risk detection

* Improvement of the health

00000 ODODmOomo

» Better usage of EHR and

0000IDmMOmoooo

Outcomes and value are becoming the gold standard for the Healthcare industry. Stakeholders around
the globe are looking for innovative, cost-effective ways to deliver patient-centric, technology-enabled
solutions to patients both inside and outside hospital walls. One core element of any digital
transformation strategy is the shift to an outcome-based model in order to better serve the patient, and
in doing so reduce healthcare expenditures and related economic burdens. Digital platforms and the
growth of accessible data facilitate this shift. It is now down to the healthcare industry to deliver on the
promise. This paper examines some of the latest trends and identifies the winning strategies in APAC.
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Looking beyond finance there is also a growing and as yet unmet need for care
for geriatric depression. [0 OO0 T D0 D0 MDOMO00 00000 O
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FINDING NEW

TACKLING THE TALENTS TO ENABLE
AFFORDABILITY THE TRANSFORMATION
GAP TO EMPATHETIC
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rthe secret of

the care of the patient, is in caring for the patient

Digital therapeutics have a significant role to play in helping patient outcomes but to be truly part of the shift to
empathetic care they need to go beyond monitoring and instead offer mental support and community related
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People are experiencing brands differently today.

They are choosing to interact with brands. We’re no
different. We are fooling ourselves if we don’t think this
applies to healthcare just because we’re healthcare.
We may not have the same type of business model,
but we have to understand that consumers are more
involved not only in the way they choose information
but also how and when they interact with the brand.”
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There are excellent management apps for nutrition, and a variety of different conditions, but the
successful ones will engage with patients through motivation techniques and gamification to do more than
I
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company, to offer personalized solutions for patients with Type 2
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habits. The digital therapeutic offers a:
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It is important to consider co-creation of solutions
with the healthcare ecosystem to provide tailored
solutions for patients in Asia. Through co-creation,
diverse insights can be brought in to understand
patient motivation and behaviours better, enabling
us to develop integrated and personalised programs
that meet patient needs.
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MOVEMENT

IDENTIFY
STRENGHTS
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PER MARKET
e.g. vaccinated
population size

CORE DATA MODEL

HCP

BRAND
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MARKET
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HCC
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UNDERSTAND

MARKET SPECIFICITY

e.g. distribution,
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e.g. affordability, insurance access
and others.

COMPARISON
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“Patient finder” technology
identify sufferers of specific rare diseases, which might otherwise remain undiagnosed. This in turn enables

HVH Precision Analytics, a US company used its data mining tool to identify patients suffering from
8 [ 8] [ [ [ W [ T D00 DI

I
was applied, which resulted in 5000+ potentially undiagnosed patients with this disease being identified.

0O0000D000MM O0MOmMOOOO000m 0o
O00MO0MOMOMO0MO0O0MDOMNO0OO00MOmMOO000 O

PATIENT DEFINITION MODEL CREATION PREDICTION

e Clinical/ natural history e Patient profile refined e Apply disease model to

e Expert input e Machine learning the remaining population

¢ Drug and diagnosis e Create disease model ¢ |dentify the undiagnosed
codes over time HAE patients

POPULATION POPULATION
REMAINING
INITIAL POPULATION

PATIENT
DEFINITION
INITIAL
PATIENT
DEFINITION ENHANCED ENHANCED
PATIENT PATIENT

DEFINITION DEFINITION
UNDIAGNOSED

PATIENTS
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It is really integral for the patient to be at the heart

of any solution that is designed. We need to truly
understand the patient's pain points. This goes
beyond the disease. One needs to take into account a
patient's behaviour and motivation within the context of
their environment. This combined with attention to UX
& Ul, will be fundamental if we want to drive adoption
and make a positive impact on patient health.
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or data science expert to use it,” says Jeff Keisling, Pfizer’s chief
information officer. With this platform, employees from different

different sources, enabling them to dig deeper into comorbidities

where patients are affected by more than one disease concurrently. -
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When talking about becoming a data-adriven
organisation, leveraging data and Al to improve
customer experience and internal process
efficiency, most companies will focus on the tool.

A study done by the leader in data visualisation
shows that to achieve a successful implementation
of data strategy relies 50% on the ability to develop
a data culture, 30% on the implementation of
process changes and only 20% on tech. As a first
ariver of change, it is paramount to democratise
access to data to the overall organisation, raise
awareness about the possibilities and benefits
brought by Al as well as to upskill every employee
with basic analytical skills. Mapping the changes in
the task currently done by employees and bringing
them towards their next role as an augmented
employee should be the first focus of any company
Who wish to remain relevant in the years to come.
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The arrival of wearables and their acceptance as part of illness prevention offers a fantastic source of data
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Pseudonymisation of patient data, private or permissioned blockchain and recording sensitive data off-chain
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effective therapy for sufferers of Parkinson’s disease but it

is known that long term use leads to symptom fluctuations.
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identifying and simplifying critical touch pointsm:

OMO0MO000000000mMOmo

00 OOOooooom

O00momo




 OIMMOMNOMOMO000mM OO e o

0000 O0MOononoomoon

oo0omoooo

O0000mMOMmDoooooon

Find out how much weight you'll lose
for good with Noom's free 30-second

: 4
online evaluation




The offering includes remote wellness tracking, online consultations,
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app engages the front-facing camera for facial mapping, the different
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officially accredited health chatbots for use in the system.
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The fact that everyone is online and connected
on social media in this region works both in our
favour and against us as the anti-vaccination
lobby uses the same techniques and bots to
move against vaccination. So what we struggle
with is decluttering information to make sure the
majority of messaging online and on social is
balanced. We are seeing social media giants
taking a stand against fake news and especially
fake information around healthcare as this

can be very harmtul to people, but it remains
something we still need to overcome.
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outcomes and reduce both sufferer numbers and costs.

patients and caregivers. Also enables non-sufferers to better understand what the patient

Borrowing from retail tactics, healthcare can benefit from endorsers and influencers i
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pay for performance
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offer, patients will have easier access to speciality
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Based on our analysis, less than 5% of the
hospitals reject the crowd-funding amount even
if it does not cover the full costs. The insurance
reimbursement system in India is long and
complicated and hospitals are looking at ways
to get access to immediate cash. As we work
with the same hospitals over time, economies
of scale work and hospitals become more
accustomed to our crowd-funding model,
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Offering new financial solutions is key to improving take-up in a region with a burgeoning middle class.
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Digital health tech firm Practo has partnered with RBL Bank in

nrto provide the first ever healthcare focussed credit card.
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many patients do not consider treatments that could benefit them.
Financial partnerships mean pharmaceutical companies can offer staggered payments

The growth of disease-specific insurance is a starting point for how insurers need to consider
more flexible solutions for therapy access.

Outcomes based insurance helps manage the financial risk and increase the likelihood

healthcare and financial support.
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of the traditional space

automation of customer experiences
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E2E transformation




developing E2E digital platforms 1o

r mmflexible collaborative environments
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The leading e-Commerce platforms:

Whereas the Chief Digital Officer is often seen as the creator of the customer experience the Chief Data
Officer is now pivotal to the scalability of organisations’ data infrastructure and to the development of strategy

in critical areas such as patient confidentiality. Regulatory requirements of healthcare providers differ across
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Digital is opening new frontiers

Medical Affairs ‘O
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strengthen foundational skillsets
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In this context, it is crucial to continue fine-tuning existing customer/patient experience strategies in order

to fulfil the patient needs. This could be done through regular checks of the patient/consumer journey to













